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4.1 — Internal and

External issues

/ \ 6 - Planning

fﬁ

F

Clause 5 —
Leadership and
worker participation

10 -

Improvement

g —

- m\ Performance
: Evaluation

CHECK

4.2 — Needs and
expectations of
interested partics

7 — Support

8 - Operation

INTENDED
OUTCOMES
OF THE
OHSMS

Figure 2.1 PDCA concept on ISO 45001:2018.
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Table 2.1 150 45001:2018 Clauses

(Coset [scope |
Context of the organisation

Clause 5 Leadership and worker participation
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Clause 6 Planning
— - o




4.1 - Understanding the organisation and its context

4.2 - Understanding the needs and expectations of
workers and other interested parties

4.3 - Determining the scope of the OHS management
system

4.4 - OHS management system

Clause 4 - Context of the organisation

Overview of Clause 4—Context of the organisation (ISO 45001:2018).
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Workers
Customers

External Contractors Management
and | ‘I teams

fﬂ(!tol"s suppliers

Community Shareholders

Board of

Regulators directors

Figure 4.1 Internal and external factors (ISO 45001:2018).
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5.1 - Leadership and commitment

5.2 - OHS policy

5.3 - Organisational roles, responsibilities and authorities

participation

5.4 - Consultation and participation of workers

Clause 5 - Leadership and worker

Overview of Clause 5—Leadership and worker participation (ISO 45001:2018).
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A Sample Health and Safety
Roles, Responsibilities, and
Authorities (Clause 5.3)

Responsibility Matrix Role
Top HE&S Head of
Activity Management Manager Department Worker

Approve OHS policy and objectives R A C/1 C/1
Define a procedure for internal

OHS audit A R () | () |
Report concerns, injuries, and

near misses | C | R
Arrange for emergency drills C R I I
Raise an OHS nonconformance R R R |

Approve or change the OHSMS
procedure R C C I

Carry out corrective action(s) A R R C/1

R—Responsible, A—Accountable, C—Consulted, l—Informed
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6.1.1 General

6.1.2 Hazard identification
and assessment of risks and
opportunities

6.1 - Actions to address risks and

opportunities

6.1.3 Determination of legal
and other requirements

6.1.4 Planning action

—  6.2.1 OHS objectives

6.2 - OHS objectives and planning to achieve
them

6.2.2 Planning to achieve
OHS objectives

Overview of Clause 6—Planning (1SO 45001:2018).



(B Cooyd g bd Sy 010 1,8 i) 22 ol 0
Y V-§ aiy

leivo b 5 9 Sy (b))l g Dl (Qlolid plp2l (g, Crages )
L opde o OB 5 Copoe (S8 Jels Sy (b)) g Sl olulid oo sbwl Y
Sl ad) wx aass
apily Sy ] et 5 Lo 5 Sy Liles T o ¥
el bl oy F
olaind 4y oad lolid o as i, el 0

N

https://andishehfarazan.com/blog/text-48




Cawlgs ualgs Lol 3 juow 45 azuil

ol osls iy o Lyl iz il g Slas lolis 6l bag] s o

L wse ol (Sl Lelse (Jgone 18 9 Jgone Glocodlad aiile lelge
Sl bl ¢ Gledbsl ¢ iils Ol s w0gdll ()l slacisdge a8l xS
Aloads a8 5 a5 jo jlas olulid by, 0 S,

b 55,5 5 o e Lot glo ba, 0 oiglh SL 5 LS ol
51 3¢ 6,8 059> o Jix! Gldas 5l dbgie aaind pbilowl
BT s

Sewe (b)) sl ybae

.

Ll enlal g et L i el s e

2y Z=F

https://andishehfarazan.com/blog/text-48




a2 opl L9090 (lguw

Sy 2l 9 Ol Slull g,

*

ooy @L’))‘9£5’L”"L"”" CJ‘).'” ‘-“""""’)'9:3 d

O

https://andishehfarazan.com/blog/text-48




{ ',I 3”!J}d

S| Jod | o | e | e iy Aoy Gt [ Jol| ot | gl | B wwble| .
fﬂ.‘”lhuﬁl‘
" 115.:.:,?“: .LL- ul ‘,Sn..u-.

W

g il gle fpd slaly i

ol o i “":l ir
S= H‘}_'.‘ el -7\-7- e

I EU n'.‘t_hll"' En [l T ¢ .L_:‘
b - ‘ | e
’ NFPA & oL il
ppird e | A e
P e e | gl = o
r_ .,u-n‘L{" ';L': JH -‘\—-I'L\- "l ‘ ‘_;L" Jj—j n.'luU: ‘-:n.'ﬁ g_,-:!j
iy o iy w0 v It
NEPA 5, o g il
it gl | i gl gl
.u‘:L' = 5'..: .«..- ;u,.;"‘.l.:.:;,s‘ i
. ) g foud 3Ll gl
£ | p ay |l g e B! v "
ik
u:-.;':. '.:".}‘—Jli 4'1 ‘-I:)'-l‘:‘b‘ \:lL" ‘.-':‘l o L L' '-:Ju
e
] .t!.' ot ,.'L.u- 4 ...’ ,.!:.‘;.‘:' dady
}m;_? P;#- ‘u’\b £ \_,u. ‘L_']HFPA
s Ay |0 / b ) 0 fouf ol |

WOR e VRE A e
d T gl

[ o s g
FL)_'J*-:)-'#'& E — [ -
ol D il ot
adinsd 8 OV L AL ol
1zl th 8 |l s

- i, . #
b il o oy

iy F 11
Wk Jd W

prriadunlid gl




(Sl yls 3 Gi9i ol (yuas) (2121 S50
¥ ais

Sl ple g Sgls Ll Cole, 5 ololid gy (gaiaT,b cpuss .
Ll Agls wad oo Jloel flojle gl aeSs Sl pl a5 0sS s Y
D Cole,

e b ol cillae SLII L lesles codled LT aSil s ¥

o et Bl e bl Sl b 2ot 515,

WSS 9y 49 oon b L BB Sl gl jsbo a4 A

AN

https://andishehfarazan.com/blog/text-48




Cawlgs ualgs Lol 3 juow 45 azuil

HB Ll plo 5 (Gl Sl plobis 6l Foe wnld S
Dlo 8g>g |,

5 9B Dbl Gialpg cp 3l @ lojle o yiws @l gonl )
.o)b Sgzg Slaldl L

oS Az A g B8 (Sloy ax &S S o Wil e lejle
35 £l b 9)lge b 5 Sl Sl

https://andishehfarazan.com/blog/text-48




a9 () L8090 (Gl g

Sleldl w0 ®

Sl Glw)ss) 4 Bilgm

https://andishehfarazan.com/blog/text-48




Slxwdgs | e | sl | aleile el abgrye plajl | el )l dalBaase | )
bl ol o5 -0l
il ol - s | olasled g AT 3550
il _ 3 cbilics el o
anls FREAVIN | ouuyi—ples lgbi-sl)- | Culhigy g ededilis> | {FYA[R)NE )
¥, 18| cegar Ceilig,
3 - e olies 4 S
ol o g i
b ol ol 5 -4
Sl olgylym - giunns | olaglal g SULEST 55 50
» . L‘J’n':-‘ doli ll.h‘.“:T
anle ¥ FREAYYYY oyl —ples ylgl —ali- | Cobligy g LB 0Bl \WFs/AITE Y
bl 18 o Lazlus
Fyurddo - pla glaseay b
4 g i
b ol o5 -l
Sl g - gms | Dlesdad g QTR 55 58 wdilion dali gl
anls ¥ FEEAYYYY iyl —mles ylals —.:I_!i— \.-ui'ld{.' 3 l.""n bl agiidin \._J.:L.uj l&lb.h}l- J{L—a.n Y
Fyordo —plu plasey i) g st
&y g i
b cal oty 5oyt Coladad g LA 55 50 Slga il dali gyl
anle PRRAVVI | i oguans | Soibra Bl | IPFVIRITY | 5 Jlandl 85 S5 | F
sty —plan gl —all- il 5ot L8

]



(Slolodl 532, z,L) 22! S0
R EY

08 bl | 1o s b g s S cl o il

Pl byl S, il o pae Gln ke 0550 o S @y o
Sy aelip o b Jyu8 il e alides (28,5 L

o Cuo 3 do Sea ) bz Sl bl g S o gl Joie 313 s 2
Soldl bl ple g S8 Sl

5k 9590 golie i a0

pladl oloel 2o, s o

o J55S g o iy cdsm il o)l 5 6,5 o3lil gl gana] iy o g

https://andishehfarazan.com/blog/text-48




Sl Bl e (s e il B il
Lol 00,5 (55, 4aliyy g Llasl Lyl g (438

gl Glp ks 8y9e slo S s lp sl plele @
Syl Coxdge
2z haugl g 48a b 8 pl &5 cuslos Sl e bl
29 plol b (oS

A=

https://andishehfarazan.com/blog/text-48




a9 () L8090 (Gl g

3 o9B Sl da cuoyd do g,y ((Jlom] Ol jlas s ps ©
& kol Glo Coxbae 5 Lalyl pla

o J S Jlael gl o plol _aly Solaladl Golgws @

S Sl (asu il (o) Gy

A

https://andishehfarazan.com/blog/text-48




(Ll & oloiwd Cuz 32 Tob g Slaal) oyl Sl 0
Y_5 i

OHS Glual Oy Al

35 090 @le et oz

T e

a5 S 59 9 B9y e
lanl ¢ d  alate & Us

AT

https://andishehfarazan.com/blog/text-48




obesle OHS wyls Glaal e

Qs (65 o3l LB Glaal aSil @

XS o ol el suls (s a5 Blaal a0 olaiwo 51 lejle e8> @

00,5 olul 593 OHS Glaal 4 oliws lp 1, oo abp lojle aSul @

-

S

Sgs 0010 anasd Bus o 4 slows gy S5 ol aSl

WS o o, 093 OHS Glaal cé s ojlojle 465> @
OHS Glual sl § oslolis 1o 5,515 a8 i g ®

A O

https://andishehfarazan.com/blog/text-48




a9 () L8090 (Gl g

sl 4 oliws slo asl s s OHS Glaal s g8

AN

https://andishehfarazan.com/blog/text-48




HSE (45001, 14001, HSE-MS)

Qm.':'-! 5l lnjL.."....J TR

HSE
.l 850
S)lea 3l alies " 25 lalas loci
0K = f'.rj' e sl aziss @ L‘,J:—u - Pl
" alzl g ola 1,5 ade Fhes g
HSE Shola
LT B IO LR Y
g R 41
HSE ]
a3l Al Al 2 ol el 5 o5l
OK oli K T BN A2y Apand aoly 58 1 Jazma
A plasl g olo 5 age s
S b
il laa
Slls slaas HSE A:laT yita by | Szalan
58 Tool =lls 555,
sl 438 ‘ :
0K e slas7 2, Box Meetin
HSE auly g8, ' 5

fRT-B B

3 5 gle Sy 2T
4 Lemdj lame 5 Stliy

ey ¥ i




— 7.1 - Resources

— 7.2 - Competence

— 7.3 - Awareness — 7.4.1 General

7.4 - Communication - 7.4.2 Internal communication

— 7.4.3 External communication
— 7.5.1 General

—1 7.5 - Documented information - 7.5.2 Creating and updating
| 7.5.3 Control of documented

information

Overview of Clause 7—Support (ISO 45001:2018).
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Table 7.1

ISO 45001:2018 Mandatory Documented Information (1SO 45001:2018)

SO 45001
No.| Clause Required Documented Information

1 4.3 The scope of the OHSMS5

2 52 OHS policy

3 5.3 Responsibilities and authorities for relevant roles within the
OHSMS as assigned and communicated at all levels within the
organisation

- 6.1.1 The organisation’s OHS risks and opportunities that need to be
addressed

5 6.1.1 The organisation’s processes needed for actions to address risks
and opportunities (clause 6.1), to the extent necessary to have
confidence they are carried out as planned

6 6.1.2.2 The methodology(ies) and criteria used for the assessment of OHS
risks and other risks to the OHSMS

7 6.1.3 The organisation’s legal requirements and other requirements (to
be kept updated to reflect any changes)

8 6.2.2 OHS objectives and plans to achieve them

9 7ol Appropriate documented information as evidence of competence
of personnel

10 7.4.1 Appropriate documented information as evidence of organisation’s

communications related to OHS management




Table 7.1 (Continued) 150 45001:2018 Mandatory Documented Information (I1SO
45001:2018)

150 45001

No. Clause Required Documented Information

11 811 Documented information (to the extent necessary) to have
confidence that the processes have been carried out as
planned

12 8.2 Documented information on the process(es) and on the plans for
responding to potential emergency situations

13 9.1.1 Documented information as the evidence of the results of
monitoring, measurement, analysis, and evaluation

14 9.1.1 Documented information on the maintenance, calibration, or
verification of measuring equipment

15 9.1.2 Documented information of the compliance evaluation result(s)

16 922 Documented information as evidence of the implementation of
the audit programme and the audit resulis

17 93 Documented information as evidence of the results of
management reviews

18 10.2 Documented information as evidence of the nature of the
incidents or nonconformities and any subsequent actions taken

19 10.2 Documented information as evidence of the results of any action
and corrective action, including their effectiveness

20 10.3 Documented information as evidence of continual improvement




Table 7.2

1SO 45001:2018 Potential Documented Information (1SO 45001:2018)

15O 45007

N Clause Potential Documented Information

1 4.1 List of external and internal issues

2 |42 List of interested parties and their needs and expectations

3 | 4.4 OHSMS manual

4 | 5.3 O rganisational structure

5 | 5.4 Procedure for consultation and participation of workers

& | 6.1 Procedure for planning OHSMS

7 | 6.1.3 & 9.1.2 | Procedure for determination and compliance evaluation of legal

requiraments

8 |F2&73 Procedure for competence evaluation and training

9 | 7.4 Procedure for internal and external communication
10 | 7.5 Procedure for management of documented information
11 | 8.1 Procedure for operational planning and control
12 | 8.1.2 Procedure for elimination of hazards and reducing OHS risks
13 | 8.1.3 Procedure for management of change
14 | 8.1.4 Procedure for control of procurement of products and services
15 | B.2 Procedure for handling of emergency situations
16 | 9.1 Procedure for monitoring, measurement, analysis, and evaluation

aof OHS performance

17 | 9.1.1 Procedure for maintenance and calibration of measuring equipment
18 | 9.2 Procedure for internal OHSMS audit
19 | 9.3 Procedure for management review
20 | 10.2 Procedure for incident investigation
21 10.2 Procedure for nonconformity handling and corrective action
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8.1.1 General

8.1 - Operational planning and
control

8.1.2 Eliminating hazards and
reducing OHS risks

8.2 Emergency preparedness and
response

8.1.3 Management of change

8.1.4 Procurement

Overview of Clause 8—Operation (ISO 45001:2018).




A Sample Operational Control
Form (Clauses 8.1.1 & 8.1.2)

Significant Method of Acceptable
Operation Hazard(s) Control Operating Criteria

Factory/office

Equipment installation/
dismantling projects

Marketing & advertising

Administrative offices

Purchasing

lob contracting

Raw material handling
and storage

Production and
maintenance

R&D, design,
engineering

Laboratory

Product storage

Packing and dispatch

Transportation

On-site product
installation/
maintenance
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Hierarchy of Controls
Most
effective

A

Elimination: Physically remove the hazard

Substitution: Replace the hazard

Least
effective

Figure 8.1 Health and safety hierarchy of controls (ISO 45001:2018).
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9.1.1 General
9.1 - Monitoring, measurement,
analysis, and performance
evaluation

9.1.2 Evaluation of compliance

9.2.1 General
9.2 - Internal audit
9.2.2 Internal audit programme

9.3 - Management review

Overview of Clause 9—Performance evaluation (ISO 45001:2018).
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A Sample OHS Monitoring
Plan (Clause 9.1)

accidents and
incidents

Maonitoring | Corrective
Factor Method Criteria Freqguency | Owner Result Actior Verification
Requirements Assess list of Percentage Annually O
from interested completed
interested parties and
parties their
including legal requirements
requirements
Identification Assess risk Percentage Half- O
of hazards, register and completed yvearly
risks, and actions taken
opportunities
Achievement Assess Percentage Quarterly O
of VWHS arganisation’s completed
objectives WHS
objectives
Effectiveness Assess internal | Number of Annually O
of WHS audit results assessed
controls internal
audits
Reduction of Assess Number of Annually O
incidents previous incidents
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1. Second-party audits
« External audit<
2. Third-party audits
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Pre-Audit Activities

On-Site Activities

Post-Audit Activities
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A Sample Internal Audit
Report (Clause 9.2)

Internal Awdit Report

Serial No.

Internal audit mname

Lead auditor

Additional auditors

Auditea(s)

Checklist name

Scheduled date

Departrment

Process

Locatior

Audit Findings/Summanry:

Opening Meeting

Date, time, and duration

Attendeas(s)

Meeting minutes

Closing Meeting

Date, time, and duration

Attendeas(s)

Meesting minutes
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Internal Audit Questions

Clause
MNumber

Audit Question

Audit Finding
(Compliant,
Non-compliant,
Opportunity for
Improvement)

O bservation

6.1.2.1

Does the organisation establish,
implement, and maintain a process for
hazard identification that is ongoing and
proactive?

6.1.2.1

Does the organisation’s processes for
harard identification take into account
how work is organised, social factors
{including workload, work hours,
victimisation, harassment, and bullying),
leadership, and the culture in the
organisation?

6.1.2.1

Does the organisation’s processes for
hazard identification take into account
routine and non-routine activities and
situations, including hazards arising
from infrastructure, equipment,
materials, substances, and the physical
conditions of the workplace?

6.1.2.1

Does the organisation’s processes for
harzard identification take into account
routine and non-routine activities arnd
situations, including product and
service design, research, development,
testing, production, assembily,
construction, service delivery,
maintenance, and disposal?

6.1.2.1

Does the organisation’s processes for
hazard identification take into account
routine and non-routine activities and
situations, including human factors?
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10.1 - General

10.2 - Incident, nonconformity
and corrective action

10.3 - Continual improvement

A ~tnrata W 1 e
ALl | “-"a LE V\'l | H'\. Yo

Overview of Clause 10—Improvement (ISO 45001:2018).
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