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4.1 — Internal and

External issues
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Figure 2.1 PDCA concept on ISO 45001:2018.
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4.1 - Understanding the organisation and its context

4.2 - Understanding the needs and expectations of
workers and other interested parties

4.3 - Determining the scope of the OHS management
system

4.4 - OHS management system

Clause 4 - Context of the organisation

Overview of Clause 4—Context of the organisation (ISO 45001:2018).
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Community Shareholders

Board of
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Figure 4.1 Internal and external factors (ISO 45001:2018).
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5.1 - Leadership and commitment

5.2 - OHS policy

5.3 - Organisational roles, responsibilities and authorities

participation

5.4 - Consultation and participation of workers

Clause 5 - Leadership and worker

Overview of Clause 5—Leadership and worker participation (ISO 45001:2018).
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6.1.1 General

6.1.2 Hazard identification
and assessment of risks and
opportunities

6.1 - Actions to address risks and

opportunities

6.1.3 Determination of legal
and other requirements

6.1.4 Planning action

—  6.2.1 OHS objectives

6.2 - OHS objectives and planning to achieve
them

6.2.2 Planning to achieve
OHS objectives

Overview of Clause 6—Planning (1SO 45001:2018).
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— 7.1 - Resources

— 7.2 - Competence

— 7.3 - Awareness — 7.4.1 General

7.4 - Communication - 7.4.2 Internal communication

— 7.4.3 External communication
— 7.5.1 General

—1 7.5 - Documented information - 7.5.2 Creating and updating
| 7.5.3 Control of documented

information

Overview of Clause 7—Support (ISO 45001:2018).
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8.1.1 General

8.1 - Operational planning and
control

8.1.2 Eliminating hazards and
reducing OHS risks

8.2 Emergency preparedness and
response

8.1.3 Management of change

8.1.4 Procurement

Overview of Clause 8—Operation (ISO 45001:2018).
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Hierarchy of Controls
Most
effective

A

Elimination: Physically remove the hazard

Substitution: Replace the hazard

Least
effective

Figure 8.1 Health and safety hierarchy of controls (ISO 45001:2018).
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9.1.1 General
9.1 - Monitoring, measurement,
analysis, and performance
evaluation

9.1.2 Evaluation of compliance

9.2.1 General
9.2 - Internal audit
9.2.2 Internal audit programme

9.3 - Management review

Overview of Clause 9—Performance evaluation (ISO 45001:2018).
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1. Second-party audits
« External audit<
2. Third-party audits
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On-Site Activities
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Internal Audit Questions

Clause
MNumber

Audit Question

Audit Finding
(Compliant,
Non-compliant,
Opportunity for
Improvement)

O bservation

6.1.2.1

Does the organisation establish,
implement, and maintain a process for
hazard identification that is ongoing and
proactive?

6.1.2.1

Does the organisation’s processes for
harard identification take into account
how work is organised, social factors
{including workload, work hours,
victimisation, harassment, and bullying),
leadership, and the culture in the
organisation?

6.1.2.1

Does the organisation’s processes for
hazard identification take into account
routine and non-routine activities and
situations, including hazards arising
from infrastructure, equipment,
materials, substances, and the physical
conditions of the workplace?

6.1.2.1

Does the organisation’s processes for
harzard identification take into account
routine and non-routine activities arnd
situations, including product and
service design, research, development,
testing, production, assembily,
construction, service delivery,
maintenance, and disposal?

6.1.2.1

Does the organisation’s processes for
hazard identification take into account
routine and non-routine activities and
situations, including human factors?
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icator

Near misses
Training record
Department safety
Fatality rate

A wasted day of work

Index of safety and protection

committee

Risk reduction inconsistency
Occupational diseases
Occupational accidents
Frequency Rate

Severity Rate

Frequency Severity Indicator
Safet-T-Score

Satisfaction index of ppe
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10.1 - General

10.2 - Incident, nonconformity
and corrective action

10.3 - Continual improvement

A ~tnrata W 1 e
ALl | “-"a LE V\'l | H'\. Yo

Overview of Clause 10—Improvement (ISO 45001:2018).
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